
Salt Church - Kids Ministry Guidelines 
 
Introduction 

 
Salt Church has a legal, moral and spiritual responsibility to provide a positive and safe 
environment for our children. 
 
All Salt Church ministry team leaders and members are required to make a firm and open 
commitment to child protection, and adopt procedures and practices in accord with the 
Child Protection Legislation to minimise the risk of a child being abused and to respond 
appropriately to allegations of child abuse. 
 
Child protection is an integral part of Salt Church – We seek to create an environment 
where children can participate in activities and learn about God without being exposed to 
individuals who can damage their physical emotional or spiritual development. 
 
 

Scope: 

 

This document describes the practical out-workings of Salt Church’s Child Protection Policy 
and should be used as a resource for the training of new “child-related” ministry positions. 
Please refer to the Salt Church Child Protection Policy and/or Incidence Response Process 
for details of the process to be followed to engage new staff or ministry volunteers. 
 



1. Understanding Child Abuse 

 
Child abuse may take many forms; children may be abused physically or mentally by both 
verbal and physical actions. Child abuse can be broken up into 5 distinct categories: 
 

1) Sexual Abuse / Misconduct – any sexual act or behaviour directed 
towards or involving a child. Examples include but are not limited to: 
suggestive behaviour, inappropriate touching, any involvement of a child 
in pornography (forcing the child to watch / partake in), and asking / 
pressuring a child to partake in any sexual act or behaviour. 

2) Physical Abuse – any physical aggression directed toward a child from an 
adult (parent / caregiver), including intentional or non-accidental 
production of injuries. 

3) Emotional and Psychological Abuse – any behaviours that may result in 
psychological harm of a child. This could include harsh criticism, and 
denigration of the child's personality, ridicule, inappropriate or excessive 
demands 

4) Neglect – Child neglect is the failure of a parent or appropriate caregiver 
to provide needed food, clothing, shelter, medical care, or supervision to 
the degree that the child's health, safety, and well-being are threatened 
with harm.  

5) Exposure to Family Violence – where the child is witness to any form of 
abusive behaviour. This is often times a manipulation tool to establish 
power imbalances within a family unit. 

 
The Effect of Child abuse and neglect on a child  
 
 Child abuse and neglect can have serious effects on children and can shape their 
later life experiences. An accumulation of risk factors places children at greater risk of 
harm, these could include: 

• Age of the child – younger children or children with a disability are at greater risk 
because they are more vulnerable 

• Severity and frequency – the more frequently and severely a child is abused, the 
more damaging it will be for the child. 

• Relationships with adults – abuse by parents is particularly damaging because the 
child often has no one else to turn to for support and comfort 

• Community’s response  - f the family is isolated from the community, or the 
community does not speak out against the child abuse and neglect, this increases 
risk to the child 

 
Some Indicators of Child Abuse  
 
 It may be possible that a child/relative tells of the abuse to another person. Other 
indicators include: 

• Physical Abuse (inflicted intentionally or an inadvertent consequence of 
punishment) 



Ø Unexplained bruising, particularly in the face, head or neck region, and 
bruising showing the shape of the object that caused it 

Ø Multiple bruising or injuries (old and new) (eg burns, scalds, sprains, 
dislocations or fractures) 

Ø Injuries left untreated 
Ø Differing versions of how injury occurred 
Ø Drowsiness, vomiting, fits, retinal haemorrhages, or abdominal pains 
Ø Wearing clothes that do not match weather conditions to hide injuries 
Ø Unusually afraid of physical contact with adults, or to the other extreme, 

overly friendly with strangers 
Ø Does not display emotion when hurt, or shows little fear when threatened 
Ø Nightmares/ bedwetting/ going to bed fully clothed 

 
• Sexual Abuse 

Ø Age-inappropriate sexual behaviour and sexually explicit language, 
descriptions and drawings 

Ø Depression, suicide attempts, self harm, poor self care/personal hygiene 
Ø Presence of one or more STIs  
Ø Anorexia / overeating 
Ø Adolescent pregnancy 
Ø Unusual aversion to physical contact or inappropriate friendship expressions 

with adults 
Ø Known exposure to pornography / being used for pornographic purposes 

 
• Emotional Abuse 

Ø Extreme attention-seeking behaviour, disruptive or aggressive behaviour and 
bullying 

Ø An inability to relate well with adults and/or children 
Ø Overly passive behaviours and/or a high level of distrust of other people 
Ø Drawings or writings that are violent 
Ø Extreme reactions to discipline and criticism 

 
• Neglect 

Ø Begging, stealing, or gorging on available food 
Ø Acts of vandalism and abuse 
Ø Poor self-care / hygiene, pale, thin, poor hair texture, untreated health 

conditions 
Ø Regularly tired, hungry, withdrawn, miserable and/or irritable 
Ø Inappropriate dress for weather conditions 
Ø Extreme desire for adult attention and anxiety about abandonment 
Ø Self comforting behaviours such as rocking, sucking or sleeping curled up 

 
• Exposure to family violence 

Ø Anxiety, symptoms of depression, low self esteem, emotional distress 
Ø Aggressive behaviour(s) 
Ø Phobias, insomnia, and physical complaints 



Ø Reduced social and/or academic competence including poor empathy 
 
NB: Salt Church members, and ministry leaders should be aware of, and vigilant in 
responding to other types of abuse including Children bullying one another, sexual 
grooming by adults, and spiritual abuse from leaders pressuring children or making them 
feel guilty. 
 
The presence of one indicator does not necessarily suggest that a child is the subject of 
abuse. Common sense should be used when reporting an indicator of child abuse.  



Part 2 – Guidelines for Leaders 

 
1) Reportable Conduct – is defined as: 

a) Any sexual offence, or sexual misconduct, committed against, with, or in the 
presence of a child (including a child pornography offence) 

b) Any assault, ill-treatment, or neglect of a child 
c) Any behaviour that causes psychological harm to a child – even if the child consented 

to the behaviour. 
 
Reportable conduct does not extend to: 
 
a) Conduct that is reasonable for the purposes of discipline, management or care of 

children. The age, maturity, health or other relevant characteristics of the children, 
any relevant codes of conduct / standards should be considered. 

b) The use of physical force that, considering circumstances, is trivial or negligible (this 
does not imply that these matters should not be investigated for compliance with 
other standards) 

c) Other conduct considered exempt includes: 
i) Touching a non-intimate part of the child’s body in order to attract attention, 

to guide, or to comfort a distressed child 
ii) Raising your voice to restore order 
iii) Conduct established as accidental 
iv) Provision of medical care (first aid) 
v) Not providing supervision for a short period of time with good reason when 

the risk of harm was reasonably perceived as low 
vi) Appropriate physical contact in sports, games, activities etc 

 
2) Additional Guidelines for Salt Youth Ministry Leaders 

a) Leading at salt kids/ youth means contact with children – it is vital that all leaders 
take care to ensure they are not placed in a situation where they could be accused 
of abusing a child 

b) Never be alone with a child in a solitary place, or in a room, or in darkness. Try not to 
separate yourself and a child from the line of sight of other people. If you are in a 
conversation with a child, ensure that it is in an open place near to others. 
Preferable, you would invite another leader to join the conversation or talk to more 
than one child at a time. 

  
NB – if a child approaches you and wants to talk to you privately about a matter, do 
so in an open area in the sight other leaders or church members. Ideally, advise 
another leader of the child’s request and ask them to stay within sight while you 
have the discussion. If the child becomes emotional, indicate for another leader to 
come and support you in dealing with the child. 
 

c) In addition to the above non-reportable conduct: 
 
i) The child should initiate physical conduct, or occur with their permission. 



Avoid any physical contact that is provocative, sexually suggestive, or that 
may be construed as sexually suggestive. Children may or may not be aware 
of creating such situations. It is your responsibility to be alert for such 
situations and to cease any inappropriate physical contact immediately. If 
contact is likely to occur, it is advisable to have another adult present and the 
child’s permission as the circumstances allow. Other appropriate forms of 
contact include “high-fives”, handshakes, upper arm or upper back contact, 
shoulders, and open (“A-Frame”) hugs. 

 
ii) If you inadvertently touch another person in a way that could be 
considered inappropriate, acknowledge the contact and apologise 
immediately and then inform the ministry head as soon as possible.  
 
iii) Avoid kisses and hugs wherever possible, but please note: 
 - if a situation arises where a hug is an appropriate response (i.e. – a 
distressed child) or when one cannot be avoided (an impromptu gesture of 
thanks, a greeting initiated by the youth/child) we advise a “3 pat side hug” 
This involves turning slightly to the side so that the hug is not front-to-front, 
pat their back 3 times and normally the child will recognise that you have 
finished the hug.  
- Afterwards, in appropriate cases (with older youth) advise them that in your 
capacity as a youth leader, you are advised not to give hugs so as to avoid 
future situations. 
 

d) Be cautious of strangers. Any stranger around a church site / should be asked to 
identify themselves and the purpose of their visit. If you are dissatisfied with their 
response, refer it to a Church leader. 

e) Language: Adopt encouraging and positive language when talking to a child. Using 
aggressive or derogatory language can intimidate and manipulate a child and is 
inappropriate for a Christian leader. 

f) Dress: Be aware and sensitive of the effect of your dress on others and as such 
dress appropriately to the context. 

 
3) Action of there is reason to believe that abuse has taken place 

 
Refer to the Salt Church Incident Response Procedure. 


