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Advi ce for small group leaders  
This advice was written particularly for Small Group Leaders.  

Feel free to mention it or show it to other people in your Small Group though. 

 

This is a really hard and awful time for our church family! Yet in the midst of it I have total trust in 

God to bring good out of this situation, to lead our church, to grow us to know him better and to love 

each other like He loves us – and to work through you and in our Small Groups to see that happen. 

 

WHAT YOU CAN EX PECT FROM ME  

I plan to give you support to encourage your group, in a number of different ways – by regularly 

praying for you and your group, by checking in and giving advice to our small group coaches to pass 

on (so keep chatting with them), by providing materials and resources for you to use, and by giving 

advice on how to help people handle the grief and questions they experience. 

I’ll try and make myself as available as possible over the next days and weeks, but would appreciate 

your patience and grace. The small group coaches and maturity reps have all expressed to me how 

much they want to help you right now and how willing they are to make themselves available. 

 

Keep pray i ng 

Remember the most important thing you can do in all this is to pray. As John Bunyan (the man who 

wrote Pilgrim’s Progress) once said: ‘you can do more than pray after you have prayed; but you cannot 

do more than pray until you have prayed’. #God’s-got-it 

 

NEW RESOURCES 

For the next 2 weeks we have new Bible Discussion Notes for you to use in your groups (see 

attached). After that we’ll return to Luke 4-9 and the Bible Discussion notes you were already using, 

but on a modified calendar. I’ve posted (and attached) that calendar on the Small Group Leader’s 

resource page of our website. The rest of these resources are all on the website too. 

The goal of the New Bible Discussion Notes, and really the aim in your groups over the next 2 weeks, 

is to provide a safe space to together process the emotions and thoughts this has brought up, and 

to turn to the simple and unchanging truths of who Jesus is and what He has done for us. 

We’ve also compiled a list of bible verses related to various themes and some suggested prayers and 

prayer points (see attached). The nature of this kind of situation is that it affects different people in 

different ways. But God has comforting truth to say to us, however it affects us. We’ll make these 

resources available to all of Salt on Mon night and will post them on gathering Facebook pages too. 

 

questi ons 

There will be lots of questions people have – about the situation, about God, about how they should 

respond. Don’t feel that you need to answer these questions. Just help people know it’s ok to ask 

these questions, and support them to do that. Over the next weeks and months we’ll be addressing 

in our Sermons lots of the doubts, fears and questions this brings up.  
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One thing that would help us do that well is if you emailed the questions people in your group are 

asking. You can send these (anonymously) to smallgroups@saltchurch.info with the subject 

‘Questions from Small Group’, or put them in the ‘Notes’ section in your attendance reports. 

 

Advi ce 

In no particular order, here is a bunch of advice. 

 

1. Initial reactions 

There’s no real right or wrong way to think or feel about this straight away. There just is what we’re 

feeling. People will experience all sorts of emotions: from anger, betrayal, sadness, guilt, doubt, 

discouragement, abandonment, fear, anxiety, grief, shock, numbness – and everything in between. 

Help people know that’s ok – there’s no right or wrong way to feel and there’s no right or wrong 

question to ask at this stage. Help them carve out time and space to process and feel all these things 

and work through them with the support of other Christian brothers and sisters in our Small Groups. 

Our initial reactions are normally not our final reactions. 

 

2. How grief works 

Grief is very unpredictable. It has multiple stages. It’s triggered by odd things. It comes in waves. It 

will look different for each person too. For some they’ll feel a deep connection with the people 

involved. For others they won’t feel that, but it will remind them of past hurts like growing up with 

divorced parents or a time something similar happened in a previous church or relationship. Again, 

help people carve out space to process all that, to pray, and to grieve with their Church family. 

 

3. Be patient and gentle 

Some people will have very strong reactions to what’s taken place. It’s likely that people in our groups 

will say or do things to others that are not particularly helpful or thoughtful, as they wrestle with this 

situation. People will say intense things to each other or come up with polar opposite suggestions as 

they feel legitimate emotions and ask valid questions. To help this potentially volatile situation, focus 

on being patient and gentle in your speech, and creating a culture of gentleness and care in your 

group. Talk with your group about how you could have a culture of being a kind and patient small 

group in the middle of this situation. 

 

4. Groups that Care 

Our Small Groups are a particularly good place for people to care for one another. Something that 

will help you is to make sure the group has reasonable expectations of you as a leader – it’s not your 

responsibility to meet with and support every person in your group. I want you to serve sustainably, 

and give yourself time and space to process and come to terms with what’s happened for yourself. 

Our vision for our small groups is for groups where we help each other know God better, and learn 

to love each other like God loves us. There’ll be many opportunities to grow in our ability to do just that 

over the coming weeks. To help your group care for each other, Identify people in your group who 

are good carers and specifically ask them to look out for other people in your group. 

mailto:smallgroups@saltchurch.info
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Lots of people will want to be helpful, but not know what to do. There’ll be so many practical ways 

people can help: by visiting others, cooking meals, sharing encouragement, reading the bible with 

others, giving friends a phone call, helping people talk things through in a prayerful way.  

Some people will just start doing this. Others will feel like they need permission or an invitation to 

take these steps. So if anyone asks you ‘how can I help?’, encourage them that this is such a great 

question to be asking, and tell them to start by helping the person next to them, whoever that may 

be (i.e. just start loving someone). 

 

5. People you’re concerned about 

Each of us will respond to this situation differently. If there are people you’re particularly concerned 

about who you think could use some extra practical help or spiritual support, let your small group 

coach know or email care@saltchurch.info so we can follow this up. We definitely don’t want anyone 

to fall through the cracks as we work at loving each other through this time. 

 

6. Forgiveness 

We know God has forgiven us for all our sins in Jesus’ death. There is nothing we can say or do that is 

too big for his love and forgiveness. But at the same time God takes sin seriously. That’s the shape of 

the gospel: we know what we do matters because Jesus died to save us from it. 

We know that God wants us to forgive our brother and sister (Eph 4:32-5:2). But forgiveness is not a 

point in time, it’s a journey. There’s a danger in too quickly saying ‘I forgive you’ or urging other 

people to do that, before reflecting on what we’re forgiving people for.  

It’s only as we feel the weight and horror of sin that we can see how God has forgiven us for our sin, 

and so extend the same forgiveness to other repentant sinners. It’s right to feel angry at sin and to 

feel some level of betrayal. It’s also right to ask for God’s Spirit to bring us in time to forgive and love 

our Christian brothers and sisters. 

 

7. Assurance 

For some people this will really rock their faith and their assurance that they are right with God. But 

scripture is so clear about the basis of our assurance: not our works or godliness or how strong our 

faith and trust in God is, but Christ’s work on the cross and the fact that He is holding onto us. We 

need to look to the facts which are unchanging, rather than our feelings which are constantly shifting 

– especially in a time like this. Help people turn to God’s sure and certain promises, like those in John 

10:11-18, 27-29; Romans 8:28-39, and Jude v24-25. 

 

8. Grow 

As devastating and hard as this is, we know that even in the mess of this situation this promise of 

God is true: ‘And we know that in all things God works for the good of those who love him, who have been 

called according to his purpose. For those God foreknew he also predestined to be conformed to the image 

of his Son, that he might be the firstborn among many brothers and sisters.’ (Rom 8:28-29) 

It’s not that God only gives us good. It’s that he works for our good even in sin and mess. The ‘good’ 

is not a good life, but us coming to look more like His Son; becoming brothers and sisters of Jesus 

who more and more share in the family likeness. 
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I’m confident God will grow our church through this shocking and unsettling situation because that is 

His certain promise. He will grow us in our knowledge and love of Him, in our obedience to Him, in 

our joyful dependence on Him, and in our love for His people. 

So make sure you’re growing in your maturity as a Christian – pray, spend time in God’s word, reflect 

on the importance of faithfulness and God’s faithfulness to us, grow deeper in your understanding 

and love of the gospel. If you’re married, heed the warning to invest in building a marriage that’s 

honest and centred on Jesus. If you need to repent of sin to God or to someone else, take that step. 

Be stirred to take sin seriously and fight it with the strength the Holy Spirit provides.  

That’s what God will be doing among us even in the midst of this awful time – and it’s what Jesus 

deserves: brothers and sisters who love Him and who love to look more like Him. 

 

Geoff 
11/2/18 


